
Strategic Enrollment and Retention Steering 

Committee March 27, 2025

2:00 - 3:00pm 

I. Welcome

II. Approval of February Meeting Minutes

a. February 27, 2025

III. Batch Cancellation Insights (ED and DM)

IV. Action Team Updates (BH, CH)

a. BH and CH to meet with Provost P. Egan in late April to plan 2025–26 Action

Teams and ensure committee work aligns with institutional priorities.

V. Marketing Update (ED)

a. Important Dates for Faculty

b. Sprout Social Analytics

VI. IR Update (DM)

a. Enrollment Report

i. Winter

ii. Summer

VII. Update on Strategic Priority 2: New aligned metric

a. Goal: Developing strategy to “Decrease the % of new students not successfully

completing at least one credit in their initial term of enrollment at the college.”

18% by 2026, base 20.6%

b. Early Alert / Roster Verification Application Integration

i. Process will be tested with Dir. Recruitment and Outreach and Dir. of

Advising and Counseling using W25 data to prep for S25 pilot.

VIII. Strategic Enrollment and Retention Plan

https://docs.google.com/document/d/14TQy2LD2JSJNvRj7g0INg2LpTAdB_Jou/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://docs.google.com/document/d/1qYAaWkkbjPkSw-TCnU6cX8bMoFBnntp4/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/1JkLP4sbZDeikFXBOEmz6XfWutPDwCYPL/view?usp=sharing
https://drive.google.com/file/d/1vGrFxHWuyTYoy2o8-QzWrO-5k18u1jHl/view?usp=sharing
https://drive.google.com/file/d/1_dMoUiI97Jf5d7s6MX9RG-Bk8A32wp2P/view?usp=sharing
https://docs.google.com/document/d/1X5K5LgEdRxP6ILb5E-NLH1krHG1ZWpxLFjCgbdnTN-Q/edit?usp=sharing
https://drive.google.com/file/d/1Spjuwtv6CkRiSdHbmT_YgXMbEelkXl3K/view?usp=sharing

